School Behaviour Policy

See also:

· Bullying Policy/Anti-Bullying Policy
· Staff Code of Conduct
· E safety policy
· Safeguarding and Child Protection Policy
· Exclusions and Suspensions Policy (within this document)
· Reasonable Force Policy

Staff retrain on the policy annually at INSET

Index:
· Notes
· Philosophy and methodology of ‘Behaviour Policy’, formerly, ‘Discipline Policy’
· Summary of this policy and discipline procedures, Stages 1 to 5, including action, recording and reporting
· Inculcating Character Policy


Notes

The School has a Standard of Conduct form explaining behaviour required, which all Senior Students sign on entry.

All Learning Centres have an incident book.  If a student’s behaviour requires their own incident book, this should be brought to the parents’ attention.

All Incident Books are brought to and checked at Staff Meetings and incidents are discussed and decisions made.  They are audited by the DSL termly.  The Safeguarding Governor signs them off termly.

All Staff must

Promote self-discipline
Promote proper regard for authority
Encourage good behaviour
Encourage respect for others, especially vulnerable others
Prevent all forms of bullying, including peer on peer abuse
Secure acceptable standard of behaviour
Ensure students complete assigned tasks
Regulate conduct of students
With firmness, consistency, kindness and mercy where appropriate, remembering that the goal of our instruction is love.

Governors and School Leaders must demonstrate a commitment to an inclusive school ethos where specific consideration is given to children with SEN, disabilities, LAC, previously LAC, LGBT and any other vulnerable group in the development of policies, including the School Behaviour Policy.

Headteacher

In discussion with staff, including the DSL, sets the rules and provides penalties
Annually reminds staff (at Autumn INSET) parents (at Autumn PTF or POD) and students (in form period in September) of the rules and penalties.

Hebrews 12:4-12, especially verse 11:

‘No discipline seems pleasant at the time, but painful.  Later on, however, it produces a harvest of righteousness and peace for those who have been trained by it.’

I Timothy 1:5:

‘The goal of our instruction is love, which comes from a pure heart and a good conscience and a sincere faith.’

Reward good behaviour and work with:

Praise, merits and other rewards, including:

 End of term awards:
A and B Honour Roll prizes and trips
Thousands Club
Highest PACE Average prize
Most PACEs prize
Privilege, weekly
A and C Privilege may have extra break, score without asking
E students may also leave the Learning Centre to do projects and wear own clothes on Fridays.
Field trips require student to be on Privilege

Reward for keeping ‘apples’ (or similar, e.g. hats), to end of week for Preschool is a big apple which is exchangeable for tangible rewards/treasure box. 

Use merit and blessing slips, with public praise where appropriate

Merit to demerit ratio should be 3:1 as a minimum and where possible at least 5:1.  Optimum is 7:1

Expect the best
Give them the benefit of the doubt
Encourage, build up, persevere with and challenge the children to seek God’s rule and righteousness first.

However:
Counsel, pray with child, use Scripture wisely
Encourage repentance and restitution
Encourage victims to forgive and make up

But:   Do not make light of real problems.  Always take into account students who do not find it easy for whatever reason to speak up for themselves.

Pre-School/Reading Readiness/YN

For misbehaviour in classroom:  ‘apple off tree’ – up to 5 apples (may be other)
For more serious misbehaviour, call in Head of Lower School first, who may call in the Deputy, who may call in Head.
For yet more serious misdemeanours, write in class incident book and inform parents.  
Some students may have their own incident book in which case parents must be informed.
Where appropriate, counsel parents.

For misbehaviour at break: sitting out for up to 5 minutes, starting at one minute per year of age.

For failing to work before lunch: work in play area after lunch for up to 5 mins, or delay going to lunch until some work is completed (up to 5 mins, use a timer if necessary).

For hitting, punching, kicking, etc:  separation from others.  Can include: hands on head or face wall, from 1 minute per year of age up to 5 minutes, depending on level of offence.  For repeated offences: can include eating and/or playing separately for an agreed time (to protect others).
Separation or facing the wall should be recorded in incident book.

For group misdemeanours: ‘stand up, sit down, fingers on lips,  hands on head, line up outside classroom’ etc. until settled.  Don’t accept poor classroom behaviour and establish behaviour before you try to teach.

Restitution:  pay for breakages or give agreed replacement.  
Can include giving the victim a small present, drawing a picture, giving hugs.

Supervisors may act creatively as they think fit but must remember that all discipline is done FOR the child and not TO the child and is never done to satisfy own desire for revenge, nor to humiliate, and should provide a way for the child to get out of the problem, providing them with solutions and staying positive.

Remember to balance justice with mercy and remember the parable of the servant who was forgiven his massive debt, yet threw a fellow servant into jail to pay a much smaller debt.

Wherever possible discipline is carried out in private and counselling is always in private, following the Safeguarding Policy.  Praise is public.

ABCs/YR

As Pre-School, but for failing to work, may be asked to work at a table in the play area at any break time up to one minute per year of age, up to 10 minutes in any one day.   

Infants/Y1 and Y2

As for Pre-School and ABCs, but Restitution may include written apology
Child may be sent out of room for up to 1 minute per year of age.  
For repeatedly messing around at e.g. the scoring station, may be sent to ‘corner’ until ready to comply, up to 1 minute per year of age. 


Juniors/Y3-Y6

As Infants (except no ‘apple tree’ system), but when seriously behind with work, or needing to hand in Self Tests, may be asked to complete work in the Main Learning Centre during lunch time for up to 15 minutes.

Supervisor must consider resetting lower goals with student.

Offences:  1-3 demerits
Up to 20 minute detention, either in lunch break/after school, parents informed with Detention Slip
Children on detention to have five minutes break at the end of lunch break 

Sometimes a student needs to removed from a specific lesson, either during the lesson or when bad/disruptive behaviour can be predicted.  
Record in incident book on the occasion and also record how many lessons it has been agreed they will be excluded for, if multiple exclusions are warranted.
This is most likely to happen in science (for safety reasons) or French.  
Note: French lessons are at the school’s discretion and not appropriate for all children all the time.
Child to copy up someone’s notes and to be given handouts the others have received.

Restitution:  as Infants, plus pray for each other, give gifts, perform an act of service for the victim, such as sweeping around their office, take their turn in team jobs. They have to shake hands or hug.
Counsel using Scripture wisely and not harshly, pray with and encourage them.

Always take into account students with SEND or in difficult situations, either temporary or permanent, including those with protected characteristics, as cited at the top of this policy.

Unacceptable behaviour which goes beyond detention, or requires repeated incident book citings:

Whenever there has been a serious offence or matter, investigate thoroughly with reliable witnesses and record, date, sign and file.
All such incidents must be recorded in the Incident Book.

Suspensions and exclusions may only be used as a last resort.  

Take into account the following, taken from Manchester’s Exclusion Strategy:
‘We know that a child excluded from school has their life chances permanently worsened and that they become instantly more vulnerable to safeguarding concerns. We also know that a child’s background - with challenges in their lives and experiences of trauma or poverty- are predictors of their likelihood to be excluded.’ 
And
‘National research has shown that young people who are … excluded from school … are more likely to be not in Education, Employment or Training (NEET), develop severe mental health problems, require involvement from the Youth Justice Service and go to prison.’
This is not the outcome we are seeking.
The School must remember that bad or poor behaviour may indicate underlying safeguarding issues and counsel staff to take early action to avoid suspension and expulsion wherever possible.  The advice of the DSL and the SENCo should be sought where relevant.  Consider whether they have had breakfast/drink.
Schools have to remember their duty towards Looked After and Previously Looked After Children and should take steps to avoid the exclusion of Previously Looked after Children who have left care via adoption, Special Guardianship and Child Arrangement Orders. 
The Head teacher, Supervisors, Monitors, Tutors and the Administrator are to be trained on attachment issues by the trained SENCO so that they understand how best to support students with these difficulties. The SENCo uses the Boxall Profile to identify the level of social, emotional and mental health difficulty a student is experiencing which helps her to produce the IEP and organise appropriate support. 
Everyone should remember that all behaviour is communication, although it may be poor communication.
Note however that the Exclusions Strategy also says that:
‘The main reason for exclusions in Manchester continues to be persistent disruptive behaviour, followed by verbal abuse or threatening behaviour towards an adult. Nationally, the top two reasons are persistent disruptive behaviour and physical assault against a pupil.’ 
Suspension within the school can be considered if necessary.
Suspensions
Level 1:  on Report for one day.  All teachers told.  
Any further event of same type, or evidence of continued bad attitude, parent informed.
Everything they do wrong is recorded.

Level 2: on Report for 3 days.  As for Level 1.  Parent signature required.

Level 3:  on Report for 1 week.  As for Levels 1 and 2, but parent interview with teacher required.

Level 4:  on Report for 1 week, as for Level 3, but parent interview with Head required.

Level 5:  Suspension for 1-3 days.  Parent interview with Head.  Suspension forms issued and signed.  Keep on record for one year.

Level 6:  Suspension for 1-3 weeks.  Parent interview with Head.  Suspension forms issued and signed.  Keep on record.

Note:  
Suspension of less than 3 weeks can be worked off within the year.
3 weeks or more remains on the books for 2 years and must be communicated to any receiving school. 
Level 7:  Suspension of 1-3 weeks.  Parent interview with Head.  Verbal warning of permanent exclusion.  Suspension forms issued.  Pastor/Governor involved where desirable.  Record.

Level 8:  Suspension of 1-3 weeks.  Parent interview with Head and one other member of staff or Governor.  Written warning of expulsion.   Suspension forms issued.  Record.

Level 9:  Suspension of 1-3 weeks.  Parents asked to find another school for the child and given time to do so.  Suspension forms issued.  Record.  New school informed.

Level 10:  Immediate expulsion.  Forms issued.  Governors informed.  Record.  New school informed.


NB
Discipline may go straight to expulsion without any intermediate stages where necessary.  Intervening stages may always be left out.  The Levels are not sequential but relate to the severity of the offence/situation with the student.


Seniors, Y7-Y13:

As for Juniors, but includes after school detentions, usually of 30 minutes.
Detentions may be given of up to 1 hour, but the Headteacher must be informed and record in the incident book.  

Weekend call-ins may be given to students who consistently fail to work effectively, or for those requiring extra help or speed.

Restitution:  As above.

Counselling, as above, using Scripture, following Safeguarding Policy

E-safety including social media

Staff must be aware that bullying of other children may take place online, especially using social media and that this form of bullying has had very serious consequences for many of the victims.

If a member of staff becomes aware of this form of bullying taking place involving members of the school, urgent action must be taken.  
Contact the DSL who will follow safeguarding procedures.

All students

Where necessary, e.g. in danger/emergency, reasonable force may be used to remove student from situation by, e.g., hand placed in small of back, on shoulder, on elbow, or, boys only, open hand on chest.  

Can also use: from back, cross arms across front.  It is unacceptable to pull student by collar except where only possible route to avoid dangerous situation. First priority once restrained is to calm them down.

Supervisors are entrusted with the discipline of children under their care and expected to use imagination, creativity and kindness in discipline and to enlist Head’s, parents’ or even Governors’ help (accessed through Head only) where necessary.  Sometimes a pastor can be useful mediator (accessed through Head only).

Always take into account students with SEND or in difficult situations, either temporary or permanent, including those cited above.
Be aware that behaviour, both bad and good, has reasons behind it.  
Always expect situations to be resolved, even if it takes years; always expect the child to improve.

In the case of suspensions, keep in close contact with the child and the family when the child is not in school.
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